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18 JUN 1971 


MEMORANDUM FOR: Chief, DD/S Plans Staff 


SUBJECT | : Annual OMB Management 
Improvement Plans/Report 


’ Pursuant to the request contained in your memorandum, 
Subject as above, dated 20 May 1971, the attached report is 
submitted for your consideration to the annual report requested 


from O/PPB. 


Acting Director of Security 
. i. 


Distribution: ‘ 
Orig & 1 - Addressee, w/att’™ 

1 - AD/Security, w/att’ 

Ui~- EPD File, w/att 

1 - EPD Chrono 7 


Os/EPD{ iE (17 June 1971) 


GROUP 4 
Excluded trom automatls 
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Annual Management Improvement Plan 


= ae a I - Management Effectiveness Goals (FY 72) © 


: eseription of Effort Planned During Upcoming Year 


jvidual Career Advancement Program - A thumb- a is lle 
scription of all professional positions within the . 


“ity Career Service has been compiled and is available 
PeCOOTATy careerists, 


Ail Secur ity careerists have completed an ICAP form 
h reflects a visual profile of a Security careerist as 
as his preference for three future assignments and 
raining he feels is required. 


To implement the Program, the completed ICAP 
:S will be reviewed and catalogued for use by the 
onnel Branch and the Office. of Security Career Service 
ee Purpose is to assist the careerist insofar as 
le into assignment desired and. yet meet the needs 
ORIG. =. ii ae ae 


Goals or Objective of Proposed Effort 
Individual Career Advancement Program 
ee ee Osten. 


(a) To surface talent, 


(b) To motivate careerists toward building 
broad foundations for security careers. 


(c) To place more employees in the jobs 
which they want. 


(d) To stimulate the desire for training 
and language development and 


(e) Develop a Career Service which is 
cognizant of individual desires in building 
an inventory of careerists qualified and 
ready for broad utilization, 
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-  ' JIl - Management Effectiveness Accomplishments FY 71 
Summary of Improvement or : Estimated Savings for Each 
“Cost Reduction Achieved. ; of Next Three Fiscal Years 


Bexqir 


- Unable to es savings 
at this level. Case hapdling 
time has bgen reduced|by at 
least five days. | 


2. Security review of actions supplemental There werd 678 core ents 
to retirement such as letters of appreciation, ' @uring FY 1971. Supp emented 
medallions, awards, etc. have been stan- actions approximated 80. A 
aardized and controlled to eliminate ie . total of 147 hours was{saved. 
duplicate review. Each retirement action 

is now analyzed in one file review to cover 


a cavizemen’: snot 


4. 


Activity to Which Saving 


Will be Programmed 


To other work areas. 


-t 


_ 
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. : 4 : < te : ay, wa ee 5 ai oe 
at: - Management iffectiveness eee re FY 71 
Summary of improvement or . aa Estimated Savings for Each : : Roy to Which pone 


ost Reduction. Achieved = - 2. : of Next ‘Three Fiscal Years LS Will be Pr eenamune 


a 


© oe £ ; : 
34, New Beoxeduves and search oa . Not susdeptible to me Ses E 3, The clerical ana 
criteria were established which. | : ~ ment orlevaluation in terms= . administrative time 
2liminated unnecessary and unpro- of dollars saved. -- |. Fy saved enabled exploitatic 
ductive name check searches at the : 4 , ae ree of a new source of Speci 
“ational Secur ity Agency by almost 7 . : in Intelligence as wellas 
30%. ee & , a a ; ; veel ane, a collateral information. 
eee a i é Work requirements for = 
GS-13 were reduced wiik 
- the GS-13 being given 
additional responsibilitic 
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ete Sean ce ee 
Summary of Improvement or 
C. Reduction Achieved 


4. The Office of Personnel adopted 

the use of applicant release forms. This 

will insure easier access to applicant 
information at less cost by field investigations. 


5. A Color Coded Case Control system was 
established in the Clearance Support Branch, 
Personnel Security Division. The thousands of 
individual monthly actions are now collected 

a monthly basis and past actions can be 
verified without the necessity of calling f for 
individual files. Oba? a 
6. Reduced wea aeiarely = ss 10% of ot 
- .gupport requests as not feasible either through 
‘existing operational problems (i.e., cover 
eonsiderations, jurisdictional responsibility) 
ar because the requester was reluctant to bear 
the cost, vedere hess, 


iil - sta eenen Effectiveness Accomplishments FY 71 


Estimated Savings for Each Activity to Which Saviv 
of Next Three Fiscal Years Oa ons Will be Programmed ~ 


individuals involved. 


Unable to ascertain the number 


. of manhbpurs saved. 


Unable to determine s vings. 6. To devote efforts to 


more important activitie 
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IIl-- Management Effectiveness Accomplishments FY 71 
‘Summary. of Improvement or Estimated Savings for Each Activity to Which Saving 
Cost Reduction Achieved , a a _ of Next Three Fiscal Years - -7-} - Will be Programmed 


Not subject to an accurate Same activity, but 


figure. _ increased production. 


over 15% during the past year without 

an increase in personnel by utilizing 
telephone arrangements and by encouraging 
visits of liaison contacts to Headquarters. 
This resulted in a decrease of travel and 
entertainment costs, the amount of which 
cannot be accurately estimated. _ . 


+ a eee a 
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[Vo ‘Gost Reduction ep uatente FY 710 be 
Summary of Improvement or __ Estimated Savings for Each | ; “Retivity to Which Savins 
Cost Reduction Achieved - ee , of Next res Fiscal Years i “Will be Heogteme 
1 Replaced ¢ one qd) IBM 029 Key $2256. o0# $2256. 00* $2256, oe . 1. None. Awount of funds 
Punch Machine and six (6) IBM 059 | So i ae | requested for rental fees 
Verifiers with four (4) Univac : : ri ; eG oon _ will be reduced. 
1701-04 VP Key Punch/Verifiers in % m4 die e 
April 1971. Approximate savings . - («Subject tb any future increases © 
juring 4th Quarter FY 1971 - $564, 00. Pons . in rental fees.) — . 


? 


2. The destruction of temporary work “$1063.00 | $ 375.00 | $ 375.00 2. The elimination of terz 
Tiles by the Overt Branch, Investi-- . porary work files has and 
zations Division, has resulted ina an e on or will continue to reduce 
seturn of two safes during FY 1971._ n . processing time within 
and a projected turnback of three ne at the Investigations 
safes in FY 1972. In addition there. ss sd ds te : a _. Division, 
‘as and will be reduction of clerical a 
and professional work requir ements. 
There was a reduction in costs of $1303 
juring FY 1971. 


a ae or 


sees ae) 
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